
 
 
The positive aspects of previous professional development opportunities included: 

 

 Staff input with workshops needed 

 Choices of workshops 

 Peer-to-Peer workshops 

 Articulation ï horizontal and vertical 

 Motivational speakers 

 Literacy Coaches 

 

The challenge that the district has faced in the past in providing professional development has been the 

allocation of resources, both time and money. Currently teachers participate in five full days and four half 

days devoted to professional development.  In addition to these days, teachers have weekly grade level 

common planning time devoted to curriculum discussions.  Teachers also have the opportunity to meet 

during common prep time to plan lessons. 

 

Previous evaluations of the professional development program were completed on a district level by the 

Local Professional Development Committee (LPDC) through staff surveys that were shared with the staff.  

The information gained was used to shape future professional development. This year iObservation, an 

evaluation tool used during the walk-through process, has been started as a way to embed professional 

development as related to best practices. 

 

Student needs have been identified during the articulation sessions. Through this process, teachers were 

made aware of the skills and knowledge they needed to address. Regular articulation sessions are planned 

throughout the school year to ensure continued communication within and across grade levels. In 

addition, teachers have met to analyze both formative and summative data as a way to target individual 

student needs and to assess program effectiveness.  

 



 
  
As a district we have created an acronym to clearly state to our students what our expectations are in 

terms of their achievement. The acronym is ACHIEVE.  

 

Aspire 

Cooperate 

Have enthusiasm 

Inquire 

Engage 

Value learning 

Excel 

 

The professional development committees support ACHIEVE through the implementation of professional 

learning communities (PLCs) which model inquiry-based learning engaging teachers in cooperative 

endeavors in a supportive atmosphere. In the classroom, teachers model this approach through small 

group differentiated instruction that challenges students to achieve and provides the supports they need. 

 

The district committee provided professional development opportunities through district in-service days 

as well as through building meetings and common planning times to help staff establish school-based 

PLCs for the purpose of determining students learning priorities. The following list helps provide the 

LPDC with evidence of the needs of the staff: 

 

 Collaborative Assessment and Planning for Achievement (CAPA) reviews 

 Parent Involvement Committee feedback 

 Summative Assessment ï New Jersey Assessment of Skills and Knowledge (NJ ASK) Bundled 

Scores through scatter plot analysis 

 Formative Assessments per subject/grade level  

  Performance Indicator assessments 

  Learnia grades 3-8 

  Aimsweb grades K-2 

  Fountas and Pinnell Benchmark Reading Assessment grades K-5 

  Early Screening Inventory ïRevised (ESI-R) for Preschool 

  Study Island data reports 

 Team Goals for PLCs formulated during winter in-service 

 Discipline Data per grade level 

 New Jersey Quality Single Accountability Continuum (NJQSAC) Review Report 

 Staff professional development surveys 

 

 



 

   The following needs have been identified: 

 Identification of key data 

 Effective analysis of data 

 Continued staff participation in PLCs 

 2009 New Jersey Core Curriculum Content Standards alignment and cross curricular integration 

 

 

 



 
 
Student Learning Goals PreKindergarten(Pre-K)-1: 

 By June 2011, as the result of increased professional development and the implementation  

of differentiated instructional strategies in Language Arts Literacy (LAL) , 80% of all 

kindergarten students will demonstrate grade level fluency in early literacy skills as measured by 

Aimsweb. This formative assessment will be administered to all kindergarten students in 

September, January and May during the 2010-2011 school year. 

 By June 2011, as the result of increased professional development and the implementation of 

differentiated instructional strategies in Language Arts Literacy, 80% of all first grade students 

will demonstrate grade level fluency in early literacy skills as measured by Aimsweb. This 

formative assessment will be administered to all first grade students in September, January and 

May during the 2010-2011 school year. 

 By June 2011, all Pre-K students will take the ESI-R assessment for the purpose of identifying 

students in need of early intervention. 

 

Student Learning Goals 2-5: 

  During the 2010-2011 school year, the number of students in grades 3-5 who score below 

proficient in LAL (as indicated by the NJASK) will improve by 10%. 

 

 During the 2010-2011 school year, all students will be delivered core content area lessons with 

technology integrated a minimum of 5 times per marking period. 

 

 During the 2010-2011 school year, all students will participate in Learnia (Gr.3-5), or Aimsweb 

(Gr.2) a minimum of two times.  

 

 

Student Learning Goals 6-8: 

 By June of 2011, students will improve results on summative LAL assessments (as indicated by 

the NJASK) by 8% in order to begin to close the achievement gap. 

  

 By June of 2011, special education students will improve performance on summative assessments 

(as indicated by the NJASK) in LAL  by 10%. 

  

 By June of 2011, overall student scores as measured on NJ ASK, Learnia, and report cards will 

reflect an increase of 8% as a result of the implementation of common assessments that will 

highlight individual and group achievement.  



Professional Development Goals: 

 During the 2010-2011 school year, district staff will continue to participate in professional 

learning communities for the purpose of implementing best practices and research-based 

differentiated instructional strategies.  

 During the 2010-2011 school year, district staff will become familiar with the newly adopted 

standards for the purpose of curricular alignment. 

 During the 2010-2011 school year, district staff will create SMART goals in their professional 

learning communities for the purpose of effective student data analysis. 

 

These professional development goals align directly with district priority goals by focusing efforts on 

professional collaboration among teachers for the purpose of analyzing student data and creating 

instructional units aligned with state standards and supported by practices designed to target individual 

student differences.  The Hamilton Township School District Board of Education Goals for 2009-2010 

(2010-2011 goals are yet to be established) are as follows: 

 

 To continue to implement data driven decision making through a more individualized approach 

and new practices differentiating instruction. 

 

 To provide professional development for staff that supports effective practices in leveled reading, 

particularly in the Readersô and Writersô Workshop Model of instruction.  



 
 
Professional Development Structures 

 

 Professional development opportunities will be provided in the following contexts:  

 

 Classroom demonstrations, observations and conferences with the Literacy Coach 

 Mini -workshops provided by staff to turn-key best practices  

 Peer observations  

 A library of teacher resources 

 Outside workshops in partnership with Education Technology Training Center (ETTC) and other 

institutions 

 Administrative walk-throughs via iObservation 

 Professional Learning Communities 

 Common Planning Meetings 

 Vertical, horizontal, and cross-curricular articulation 

 Instruction Technology Integration (ITI) Coach 

 

The key New Jersey Core Curriculum Content Standard areas on which our school will focus will be in 

Language Arts Literacy and Mathematics with cross curricular integration and support from other content 

areas and Related Arts. The district will embark on a technology initiative made possible through the 

TALENT 21 Grant to focus on instructional technology integration through core content curricula in 

grade six for 2010-2011. This initiative will expand in subsequent years to include grades seven and eight.   

 

As indicated in section C, professional development in our school is derived directly from the student 

learning goals and will be communicated to the staff initially through staff meetings. The whole plan will 

be made available on the districtôs computer network for all staff to access. The district will support 

directly aligned professional development goals through regularly scheduled vertical articulation across 

grade levels and horizontal articulation within grade levels and content areas.  Articulation sessions will 

focus on integration of newly adopted core curriculum standards and the implementation of research 

based instructional practices. Professional Learning Communities (PLCs) will support the diversity of 


